Capacity Funding Approaches & Opportunities
Thursday, April 30, 2026, 10:00-11:30am
Zoom (Register Here)

Anticipated Outcomes
e Troubleshoot specific challenges that you are facing as a watershed planning lead.
e Learn about strategies that can strengthen capacity-building efforts and how to “think like a
funder” to better leverage capacity investments.
e Build a community of practice among watershed planning leaders, develop relationships, and
collectively enhance work on watershed planning throughout the state.

Agenda
10:00 am Welcome, Agenda Overview, Rules of Engagement, & Anticipated Outcomes
Stacy Beaugh, Strategic By Nature
10:10 am Announcements
Kim Lennberg, Alba Watershed Consulting
e River Network Support Services (view the flyer)
e Summer Field Trip, Roaring Fork Valley, August 26-27
10:15am Framing: The Role & Conundrum of Capacity Funding
Stacy Beaugh, Strategic By Nature
10:20 am Troubleshooting Capacity Funding Challenges
e Bring a specific challenge or two to share regarding capacity funding or
fundraising.
e Use this peer-to-peer sharing time to learn from your peersin a
coaching/consulting small group format.
10:55am Colorado Local Capacity Funder Analysis
Stacy Beaugh, Strategic By Nature
e Results Overview
e Strategies and Resources for Community-Based Organizations
o Q&A
11:25am Evaluation and Wrap Up
Stacy Beaugh, Strategic By Nature
11:30am Adjourn

This event is brought to you by the Watershed Planning Peer Learning Network.
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https://us02web.zoom.us/meeting/register/YzXn_SEOS-2khgePdx31pA
https://drive.google.com/file/d/1Bl8BggihWJHPycKXEeX7LESEMx5iXpGO/view?usp=sharing
https://drive.google.com/file/d/1AAHYmtu_Z8xsYP7h55GIerrdcgPN_8Nr/view?usp=sharing

