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➔ Water Resource Engineer in Durango, Colorado
➔ 18 years working in the industry
➔ Served as a Southwest Basins Roundtable member 

from 2010 to 2020
➔ Local Expert and lead for Basin Implementation Plans

● Completed first BIP in 2015
● Completed update to BIP in 2022
● Team member for next BIP update (2031)

➔ Serves as the Community Navigator for the 
Southwestern Water Conservation District’s Water 
Conservation and Infrastructure Partnership

● Manages and regularly updated the Project 
Database

➔ Participated in the Roundtable grant process numerous 
times

● As an application
● As a contractor
● As fiscal agent

Get to know Carrie Padgett



Southwest Basins Roundtable
● Roundtable meetings quarterly 
● 9 sub-basins with 8 flowing out of the state
● 2 Tribes
● 10 Counties
● San Juan Chama Project 
● La Plata River Compact delivery obligations 
● Endangered species impacts and compliance
● 7 Goals Identified in the Basin Implementation 

Plan
○ Balance all needs and reduce conflict
○ Support the needs of agriculture
○ Meet municipal and industrial water needs
○ Meet recreational water needs
○ Meet environmental water needs
○ Promote healthy watersheds
○ Manage risk associated with Colorado 

River Compact

https://swbasinsroundtable.org/



Roundtable Membership
As a member I was able to….
● Network with people in my basin
● Meet experts in the water community

○ Got a question, I bet someone on your 
Roundtable has the answer

● Learn about state policies
○ Provide input on policies
○ Discuss how policies may impact your 

basin
● Support project implementation

○ Review and approve grants
○ Create awareness about funding 

opportunities
● Lead to job opportunities and mentorships



Statewide Water Supply Planning

● Demand
● Supply 
● Gaps
● Solutions
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Basin Implementation Plan
➔ Purpose: to address water supply gaps identified in 

2017 Analysis and Technical Update and previous 
iterations of the Statewide Water Supply Initiative

➔ BIPs are the foundation of the Colorado Water Plan

➔ Okay, great, but why should I care about the BIPs?
◆ Goals agreed upon by local water interests
◆ Data on water supply gaps (by 2050)
◆ List of water projects (aka IPP List or Project’s 

List or Project Database)
◆ Foundation for Colorado Water Conservation 

Board funding

➔ Your homework…
◆ Read the first few pages of the BIP in your 

basin titled “Basin Implementation Plan at a 
Glance”



Project Database (link)
Project Fields (examples)
● Project type
● Project life-cycle phase
● Location/geography
● Land ownership
● Project proponent
● Water need(s) addressed

Project Types (examples)
● Habitat and ecosystem restoration
● Multi-benefit agricultural upgrades and innovations
● Multi-benefit municipal and industrial projects
● Multi-benefit water agreements
● Supporting capacity
● Other

https://socgov19.my.salesforce-sites.com/DNRProjectsByBasin?recordId=a0L5Y00000tTCH5UAO&projectRecordType=IPP_Projects


Example Projects
● Agricultural diversion and infrastructure 

improvements
● Agricultural diversion Improvements 

while addressing fish passage
● Efficiencies for water delivery systems
● Water source development
● Hydropower on existing canals
● Geothermal use
● Habitat restoration
● Recreation access
● Watershed planning processes
● Education and outreach efforts
● Storage projects
● And many more! 



Success Stories
Environment & Recreation Needs

1. Evaluation of environmental and or recreation 
gaps is planned to be conducted for 
improvement of non-consumptive resources and 
or in collaboration efforts with development of 
consumptive IPPs. The evaluations may be 
conducted by a subgroup of the Roundtable or 
by individuals, groups, or organizations with 
input from the Roundtable. The evaluation may 
utilize methodologies such as the southwest 
attribute map, flow evaluation tool, R2 Cross, and 
any other tools that may be available.

2. Where environmental and or recreation gaps are 
identified, a collaborative effort will be initiated 
to develop innovative tools to protect water 
identifies as necessary to address these gaps. 

Image courtesy of coloradosmp.org



Success Stories
“Lawn Gone” - Turf Removal

1. Address the municipal water supply gap by 
address turf removal.

2. Senate Bill 15-008 focused on integrating water 
conservation into land-use planning. 

3. Key provisions: 
a. Best management practices for large water 

providers. 
b. Develop training programs for local 

planners on best management practices.
c. Recommend ways to better integrate water 

planning into land use planning.
d. Appropriate funds to implement these 

directives.



Success Stories
Southwestern Water Conservation District’s Water 
Conservation and Infrastructure Partnership

1. Since 2023, the Partnership has pulled together 
entities across the Southwest Region of Colorado to 
build capacity, access funding, and organize efforts. 
Presently, the Partnership has been awarded grants, 
created a project pipeline, and hired a community 
navigator.

2. The role of the Community Navigator builds off of the 
Roundtable’s work and moves the Project Database 
forward. 

a. Used the Project Database and 1:1 outreach to 
bundle 17 projects in a single grant application

3. Another way to engage with the water community in 
our area. 
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Recommendations
How to Get Involved! 

Roundtable Meetings Attend your local meetings to get 
to know people and learn more

Add your projects to the database

Provide local data to improve plans

Visit engagecwcb.org 

01
Project Database02
Technical Information03
Learn more04

http://engagecwcb.org
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Thank You!

Harris Water Engineering, Inc. 
954 E. 2nd Ave, Suite 202
Durango, Colorado 81301

Carrie Padgett, P.E.
carrie@durangowater.com


