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Self-Assessment: Identifying the Strengths and Limits of Your Plan / Process  
 
Please circle the number that best reflects your opinion for each item:  
5-strongly agree    4-agree​   3-neutral    2-disagree    1-strongly disagree    ?-don’t know​  

Getting Started  
1.​ We understand the types of watershed planning that exist and know 

which approach might best meet our needs, and understand how 
this plan complements or operates in the context of previous 
planning efforts. 

5 4 3 2 1 ? 

2.​ We have done a thorough review of existing planning documents, 
studies, and data sets that might help us identify watershed 
conditions and community needs and help to inform our planning 
process.  

5 4 3 2 1 ? 

3.​ We have identified a lead organization and/or individual for this effort 
who has community-support and capacity to take on the work. 

5 4 3 2 1 ? 

4.​ We have a clear understanding of the possible costs for the work 
and have identified and/or secured adequate funding to support the 
planning effort.  

5 4 3 2 1 ? 

5.​ We understand the type of contracted or skill-based capacity needed 
to accomplish the work we are setting out to do (e.g., technical 
consultants, neutral facilitator, etc.). 

      

6.​ We have a defined scope of work for the planning effort, including an 
understanding of our motivation for the work, goals, geographic 
scope, clear timelines, and data needs/gaps.  

      

Stakeholders / Interested Parties 
7.​ Our process represents diverse people and constituencies that have 

an interest in how our stream/river is managed, and understand 
what they stand to gain from participating in the process. ​ ​  

5 4 3 2 1 ? 

8.​ We have a process and structure clearly outlined, including roles, 
expectations, and responsibilities for leadership and interested 
parties.  

5 4 3 2 1 ? 

9.​ We are designing customized engagement strategies to reach 
under-represented interests (e.g., agriculture, Tribal, recreation).  

5 4 3 2 1 ? 

10.​We have a public engagement plan with goals, communication, and 
outreach strategies.  

5 4 3 2 1 ? 

11.​We have trusted experts at the table to help with discussions on 
technical aspects of the process.  

5 4 3 2 1 ? 

Assess Conditions, Identify Risks and Values 
12.​We have an approach outlined for our river health assessment 

5 4 3 2 1 ? 
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including delineating planning units, selecting an assessment 
framework, and hiring a technical consultant to complete the work.  

13.​We have a clearly defined method for gathering information 
regarding community values and other information important to our 
planning process (e.g., recreation uses/needs, cultural resources). 

5 4 3 2 1 ? 

14.​We have an appropriately designed process that holds space to 
foster stakeholder understanding of these aspects. 

5 4 3 2 1 ? 

Develop the Plan 
15.​We have the appropriate capacity dedicated to writing, editing, and 

managing review of our watershed plan.  

5 4 3 2 1 ? 

16.​Our objectives are SMART - specific, measurable, achievable, 
relevant, and time-bound. 

5 4 3 2 1 ? 

17.​Our stakeholder group is aligned and bought-in to goals and 
objectives and priorities.  

5 4 3 2 1 ? 

18.​We have a process established for identifying and prioritizing 
projects that fit with goals and objectives. 

5 4 3 2 1 ? 

Thinking Ahead About Implementation 
19.​We have an action plan that identifies leads/champions, specific 

project goals, resource needs, and timelines.  

5 4 3 2 1 ? 

20.​We have an implementation budget and a long-term funding plan 
(2+ year) in place to fund projects when we are ready to implement, 
including considerations/strategy that considers permitting needs.  

5 4 3 2 1 ? 

21.​We identified project champions to advance implementation and 
have a system for accountability. 

5 4 3 2 1 ? 

22.​We have an outreach plan to let people know about the plan and 
projects, and to communicate progress to those who are interested.  

5 4 3 2 1 ? 

Evaluation & Assessment  
23.​We periodically check in with the planning team to evaluate our 

progress and make adjustments moving forward.  

5 4 3 2 1 ? 

24.​We have a plan and process for monitoring and assessing plan 
progress, and adjusting the plan as necessary. ​  

5 4 3 2 1 ? 

Other 
25.​We (I) have access to resources/peer support to help us with our 

approach and/or troubleshoot along the way.  

5 4 3 2 1 ? 

 
Developed by Strategic By Nature, Inc. This self assessment is modeled after the “Watershed 
Planning Wheel” and other planning resources.  
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