
Taking Plans to Projects:  
How to Create a Plan that Actually Gets Used 

2025 Fall Peer Learning Network Workshop 
Monday, October 6, 2025, 1:00 - 5:00 pm 

CMC Vail Valley in Edwards, Room 118, 150 Miller Ranch Rd, Edwards, CO 81632 
 

Expected Outcomes 
●​ Identify the strengths and limitations of your planning efforts through a self assessment.  
●​ Understand the enabling factors that can make your plan an actionable tool instead of a dust 

collecting item on the shelf. 
●​ Explore lessons learned and tips from organizations around the state that have effectively and 

efficiently moved from planning to project implementation under different circumstances. 
●​ Celebrate the collective work that watershed planning leads have advanced across the state 

over ten years of planning.  
●​ Build a community of practice among watershed planning leaders, develop relationships, and 

collectively enhance work on watershed planning throughout the state. 
 

Agenda 

12:00 pm 
 30 mins 

Optional Catered Lunch   

12:30 pm 
 30 mins 

Coffee and Networking   

1:00 pm  
20 mins 

Welcome, Introductions, and Peer Learning Network Updates 
Chelsea Silva, River Network 

 

1:20 pm  
10 mins 

Agenda Overview & Group Agreements 
Stacy Beaugh, Strategic By Nature 

 

1:30 pm 
20 mins 

Celebrating Ten Years of Watershed Planning Innovation 
Kim Lennberg, Alba Watershed Consulting 

●​ Goal: share, acknowledge, and celebrate the collective body of work that 
has been advanced by watershed planning leads throughout the state.  

●​ Peer to peer activity: Sharing accomplishments from the last five years 
of planning/ implementation and (for those just starting planning) share 
what you are most looking forward to with your planning process.   

 

1:50 pm  
1 hr, 5 mins 

Identifying the Strengths and Limitations of Your Plan / Process 
Stacy Beaugh, Strategic By Nature 

●​ Individual activity using worksheet  
●​ Small group discussion  

 

 

2:55 pm Break  

 

https://docs.google.com/document/d/1Zr2pv5WtcmHsKGQaEJh__IShuiPT9Pc-EiAEtBDlhjE/edit?usp=sharing


15 mins ●​ Explore the innovations and accomplishments of your peers. 

3:10 pm 
1 hr, 5 mins 

Panel Discussion: Examples from Around the State of Effectively and 
Efficiently Moving from Planning to Project Implementation 
Moderator: Chelsea Silva, River Network 
Panelists 

●​ Lindsey Marlow, Friends of the Yampa 
●​ Daniel Boyes, Rio Grande Headwaters Restoration Project 
●​ Shayna Jones, National Forest Foundation  
●​ Andy Rossi, Upper Yampa Water Conservancy District 

 

4:15 pm  
15 mins 

Q&A with Panel   

4:30 pm  
20 mins 
 

Activity or Discussion: Applying Lessons Learned from the Panelists  
Stacy Beaugh, Strategic By Nature 

●​ Small group discussion using worksheet 
●​ Large group share out 

 

4:50 pm  
10 mins 

Evaluation and Closing 
Chelsea Silva, River Network 

 

​  
 

This event is brought to you by the Colorado Watershed Planning Peer Learning Network. 

 

https://docs.google.com/document/d/19qkdn29r7OaoagwRB2-lFURBMcclPL5t9p4QYn0ddDo/edit?usp=sharing

