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Flows Training Series with
the Watershed Planning Peer Learning Network

Building a Process Design for Your Flows Program or

Project
August 26,2025, 10:00 - 11:30 am | Zoom

Learn more and reqister for the Training Series

Objectives:
1. Understand the value of developing a process design to describe and manage a collaborative

process.
2. Engage in peer learning and discussion specific to flow-related work being led by
practitioners throughout Colorado.

10:00 am Welcome and Agenda Overview
10 mins Chelsea Silva, River Network

10:10 am Process Design for Your Flows Program or Project
15 mins Stacy Beaugh, Strategic By Nature

e What is process design and why is it helpful?

e What to considerin a process design

10:25am Locally-Based Examples

30 mins
Co-Desighing Outcomes & Goals with the Community
Sensa Wolcott, Mancos Conservation District

Coalition Building - Understanding Purpose and Interests
Liz Chandler, White River and Douglas Creek Conservation Districts

10:55am Small Groups - Activity Developing a Process Design

30 mins Chelsea Silva, River Network

11:25am Wrap Up
5 mins Chelsea Silva, River Network
e Evaluation

11:30 am Adjourn


https://docs.google.com/document/d/1b7FEpqTh-eVexGC_QhvmIxYX01siZy6PCfaIrGYz6RI/edit?tab=t.0
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