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Incentive for
Planning

State Water Plan calls for Water
Planning on CO Streams

Desire for local control and guidance




Process

« Public Meetings to determine the need for water planning and who would lead
the process and the key interests of Rio Blanco County.

« Planning Advisory Committee (PAC) formed

« Composed of 16 distinct entities equally divided between agriculture,
municipal, environmental, and industrial interests.

« Technical advisors to help guide the group - CSU Extension, BLM, USFS,

Stream Ecologist



Facilitator Role

« Neutral - 100%
« Guide discussions — do not participate in the discussion

« Make sure all participants have a chance to talk and be heard

 Provide information before the meetings to ensure everyone has a chance to
talk to their constituent group - no surprises.




PAC Rules for Meetings

« All interest groups have equal voting power
« Everyone participates in the discussions

« Consensus decision making

« If you are a no to the question, you must provide a reason why and
what is required for you to support the question



Community Engagement

Community meetings in 4 areas of Rio Blanco County
We went to the public where it was the easiest for them to attend
Twice yearly for two years

Focused on that area - are there unique needs, interests, stresses on the
water

Brought all feedback to the PAC - no editing of feedback



Key Successes

« The Water Initiative is supported by a wide coalition of the community.

« Key to this is the early involvement in the decision making. Groups
were involved in the decisions—not just told about them.

« Landowners are continuing to seek out members of the PAC to help
guide new projects and build “win/win” projects.



Thank You

Liz Chandler
970-309-0844

liz.districts@gmail.com
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