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Outline
● Definitions

○ Process Design
○ Mutual Gains Negotiation
○ Interests vs. Positions

● Key Process Design Questions
● Case Study



Page 3Team Name Page #

What is a process 
design? 

Workflow tool to help think through and 
plan out a planning process. Defines 
goals, steps, resources needed, and other 
considerations to ensure a successful 
process. 
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What is mutual gains 
negotiation? 

Team Name Page # 4

An collaborative approach that strives to project 
the relationships and reputations of negotiating 
parties who are bound by a shared 
problem/opportunity. Outcomes are co-created 
and add value for all involved. 
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What are interests vs 
positions? 

Interests: the “why” 
Needs a party must satisfy; goals that a party wants; what 
motivates a party to seek a solution  

Positions: the “what” or “how”
Solutions that parties put forward as a way of meeting 
their real or perceived interests. 
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Create a Process Design

Agreements Outcomes Agendas
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Identify…

1. Issue of mutual concern (shared issue / opportunity)
2. Process goals/intended outcomes
3. Barriers 
4. Interests (and positions)
5. Actions/steps that can address barriers, and help 

people operate effectively
6. Other considerations that can make/break your 

process
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San Miguel River 
Partnership
A Case Study
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San Miguel 
River 
Partnership 
Overview

Page #

Barriers
● Relationship 

problems
● Data challenges

Issue of mutual concern
Water supply/demand gaps 
across values, opportunity to 
plan that could result in 
funding

Interests
● Protecting livelihoods
● Responding to a 

transitioning energy 
economy

● Value of natural 
systems

● And many others

Alternatives
Weighing the benefit of 
completing a plan/process 
with not.

Better chance of funding 
and support for water 
project needs with a plan.
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# 1
Form a stakeholder group. 

# 2
Identify river values and attributes of 
interest. 

# 3

Review and finalize draft 
nonconsumptive needs assessment.

# 4
Identify goals and objectives, and 
potential voluntary projects with multiple 
benefits.

Behind the scenes: 

● Established a project team. 

● Identified a champion.  

● Created a process design to 

address outcomes, barriers, etc.

Outcomes
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What 
agreements 
does the 
group need 
to enact? 

  Now What? 

How will 
decisions 
be made? 

How do we 
structure 
conversation/ 
communication 
for the best 
outcome?

Who else 
needs to be 
at the 
table? 
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1. The group is striving for consensus on 

all issues.

2. If you do not agree with something, 

please speak up to the group or project 

team on the side to express your 

concern.

3. If you say “no” to something, please 

offer up an alternative for the group to 

consider.
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Decision MakingAgreements
13

1. Be respectful and nice (don’t talk 

about people who are not here)

2. Be clear

3. Speak for yourself (represent 

interests in which you have 

permission to)

4. Have an open mind

5. Avoid politics

6. No side conversations

8. Respect private property rights.



Engagement of trusted community 
leaders

One-on-one interviews and small 
group discussions

Additional 
Considerations

Keeping public informed

Agricultural co-chair

Balanced stakeholder participation

Maintaining momentum during 
COVID

Understanding culture of basin
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Meeting Sequence and Topics

● Invite stakeholders
● Identify agreements
● Refine process 

design
● Identify roles and 

expectations
● Identify water values
● Get to know each 

other

#1-3 #4-9
● Review results and 

finalize technical 
assessment

● Consider existing 
conditions/ historical 
conditions

● Model future 
scenarios

#10-12
● Brainstorm project 

ideas (e.g., solutions)
● Identify criteria
● Visit projects
● Spend time in the 

field together
● Evaluate the projects 

according to criteria
● Consensus decision
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Needs Assessment Review - 
Hydrology

Agenda Designed to: 
● Garner understanding
● Promote buy-in
● Receive input
● Hear diverse perspectives

Individual Review of Report Section

Agenda Snapshot

Small Group Discussion
What did you learn? 
What did you expect to see that you didn’t? 
Where does your local  knowledge not align? 
How can readability be improved? 
What opportunities or barriers stand out to you? 

Full Group Share-Out & 
Discussion
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Technical Presentation
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OutcomesOutcomes

Consensus agreement on:
● Finalizing needs 

assessment
● Projects & strategies

Future: Addressing 
challenges with capacity 
and continuity

● Identified lead 
convener 

● New relationships 
and trust built 
through the process 

● Positive feedback on 
process

● Project advancement
● Commitment by the 

stakeholder group
● Challenges with 

capacity and 
continuity 

●


