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Sequence 
of Events 

2020 - Phase 1: 
● Core Team loosely formed
● Seed funding secured
● Initial stakeholder engagement

to identify shared values and challenges

2021/2022 - Phase 2: 
● Funding for ongoing coordination secured
● Data review and gap analysis
● Stakeholder workshops to identify vision 

and involvement
● Governance structure 
● Fluvial hazard zone mapping

2023/2025 - Phase 3: 
● Project management, facilitation, outreach
● Riparian and floodplain health assessment
● Flow conditions and preference analysis
● Jurisdictional planning framework 



Jurisdictional Planning 
Framework  
November 2023 - May 2024 

● Included representatives from Town of 
Palisade, City of Grand Junction, City of 
Fruita, Mesa County
  

● Identified challenges, assets and values

● Refined the RCI vision 

● Discussed peer city examples

● Addressed needs of each jurisdiction

● Reached agreement on vision and tools
 



Planning Framework Process

OV Consulting 



Vision Elements to 
Guide Future Planning 
● Ecology and Wildlife Resilience / 

A Dynamic River
  

● A Recreational Asset

● A Connected Corridor 

● Grand Valley Vitality 

● Balanced Land Use

● Corridor Communities / Community First

● Collaborative Governance / A United River 
Corridor 
 



Final jurisdictional letters of support to: 
● Enter into a master planning process 
● Work collaboratively 
● Define future strategies within the planning process
● Support hiring a consultant  



“Following discussion of the range of planning tools and 
strategies in place in other cities, the jurisdictions debated the
appropriate next steps for the Grand Valley. 

While land use decisions are unique to each jurisdiction, the 
importance of a consistent approach and overarching guidance to 
recreation, mobility, land use development and preservation of 
the river corridor was vital to its future. 

It was decided that a multi-jurisdictional River Corridor Master 
Plan would provide the guidance desired and still allow zoning 
and development decisions at the local level.”

OV Consulting - RCI Multi Jurisdictional Planning Framework Report 



Engagement and Outreach 
● Communications plan
● Project management coordination
● Ad hoc stakeholder committee
● Public engagement - 3 public outreach sessions (workshops, public 

meetings and online surveys) 
● Temporary project website 

Existing Conditions
● Inventory of existing infrastructure, recreational amenities and 

natural resources
● Review of existing jurisdictional studies 
● Baseline conditions analysis - identify challenges, constraints, 

opportunities 

Master Planning Tasks  (June 2025 - April 2027) 



Concept and Policy Development
● Recreation - enhanced access and amenities
● Mobility - Improving linkages, pedestrian and bicycle connectivity 
● Land use - potential zoning and land use, changes to promote 

sustainable development 
● Habitat restoration - opportunities for ecological restoration and 

conservation 
● Floodplain management - concepts to manage and reduce flood 

risks/enhance resilience, focus on fluvial hazard zone mapping

Governance and Implementation
● Regulatory framework - exploring tools to manage and oversee the 

plan’s implementation
● Funding strategies - identify funding sources to support future 

implementation of Master Plan recommendations 

 

Master Planning Tasks Continued  



Draft Master Plan
● Plan goals and vision
● Detailed concepts, policies and programs 

to implement vision
● Draft policies/concepts for rec, mobility, 

land use, habitat restoration
● Draft recommendations based on 

stakeholder/public input 
● Stakeholder/public review 

Final Master Plan 
● Incorporation of feedback (public, 

stakeholder, municipal and county)  
● Final presentation

 

Master Planning Tasks Continued  



Thank You! 
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