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A little more about me

« CWCBTA Team

e River Network Team (Colorado
Watershed Planning PLN)

e Several river health assessments

* Yampa River Scorecard Project

« West Plum Creek Stream Health
Assessment

e Others
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Stream Management Plan Resource Library

Are you interested in learning about Stream Management Plans (SMP) in Colorado? This Resource Library
contains everything you need to understand what they are, where they are, how they can be used, and how to
do them well.

The Resource Library is meant to help enlarge the pipeline of local coalitions that are interested, ready, and
capable of undertaking Stream Management Plans, as well as advance the state of knowledge around how to
craft effective and implementable SMPs. It will help coalitions think about why and how to undertake SMPs,

develop thorough and rigorous scopes of work, and learn from current examples.

This site is a joint project of the Colorado Water Conservation Board and River Network for any individual or

entity interested in developing or implementing a Stream Management Plan.
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Watershed Planning 101 Webinar

2/15/2024

This webinar introduces watershed planning and the basic elements to consider as you get
started with watershed planning in your community. Participants will learn from two examples of
watershed planning processes presented by Upper Gunnison River Water Conservancy District
and Southwest Decision Resources. This webinar is presented by River Network and Colorado
Water Conservation Board.

Presentations included:

> Watershed Planning 101, Brian Murphy and Chelsea Silva, River Network, and Andrea Harbin

Monahan, Colorado Water Conservation Board

> Altar Valley Watershed Plan (Arizona), Julia Guglielmo, Southwest Decision Resources

> Upper Gunnison Basin Watershed Management Plan (Colorado), Cheryl Cwelich, Upper

Gunnison River Water Conservancy District

= o

View the agenda and call resources. View the video recording of the call.
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ASSESSMENT SCOPING

disturbance or better condition either naturally over time or with
human-aided rehabilitation actions

Defining Geographic Scope

By now the purpese and geals of your assessment are clearly ar-
ticulated, an understanding of stakeholders” needs and concerns
is established, and a feel for the overall character of the water-
shed or river system and the major management chzllenges is
developed. It's time to put limits on what will be assessed.

SCOPING YOUR
ASSESSMENT

Establish the specific geographic and temporal scope of the work.
Will the assessment will be limited to the mainstem, or will trib-
) [ utaries be included? As a rule of thumb, tributaries become in-
(- - . 1 ‘- - g - creasingly integral to the picture of river health the higher up in

.

- —~— l. the watershed the assessment goes. Tributaries with significant
.' development, water use, and especially valuable or sensitive
. ’ habitats may also make the cut. Setting the upstream and down-
. - ‘ stream limits of your assessment may be driven by jurisdictional
[ ". d boundaries, the specific interests of a stakeholder group, or or
. " - .; X > / move beyond property lines to include a broader extent of City
-7 interests, as was done by Fort Collins in the State of the Poudre
,.- " project. Significamt river confluences or watershed boundaries
can also be useful geographic scape limiters.
E D by ;" . : . -
r‘.‘| “ AR -~ gy Defining Analysis Scope
J . IS . A " » e sy A Choosing what will be assessed makes up the second part of
" - - scoping. Reviewing the CoRHAF Drivers and portfolio of Variables
™ ' {INSERT LINK) in light of your known data sources and the factors tation plotsin
that are impertant to the rivers in your watershed will help in un- ver Dynamics As-buil

derstanding how invelved an assessment is likely to be. If major
data sources and issues in the watershed are known, this may
require less time. CoRHAF is designed to help think about rivers
systematically, matching data sources with Drivers and Variables.

‘When Variables or Drivers lack relevant data, this step is the time
to consider what types of investigations may fill the gaps. This will
in turn inform scope and budget needs. Assessing a Driver can be
a major or minor task, depending on how important it is to the
river health and stakeholder concerns

Know your ‘Why’

Defining the overarching planning purpose and assessment
scope is a critical early step in the process. It requires some re-
flection on the foundational motivations of the group. What Is
the catalyst for planning?

Some sidebar note about
ﬁ It is commen in SMP-like applications to have one to three ex-
wﬂ perts from the technical team walk or float as much of the river
stakeholders identi as possible early in the process to help refine analyses needs
CoRHAF at its core is an information scaffolding framework to
help organize river data and analyses in a easily-communicated
product. It is flexible enough to handle any assessment situation.
There are as many reasons to assess river health and functions
as there are stakeholders in a watershed. Clearly defining the ap-
plication or purpose of the assessment is of the utmost impor-
tance. Knowing the purpose of the assessment will directly help
to scope it appropriately.

purposes (facilitation? If an assessment targets a single site such as a restoration reach
implemented by a municipality, the RHAF can be scoped exactly
the same as above, but with methods inserted that will meet spe-
cific smaller project needs. Basic monitering might rely entirely
on observational rapid assessment methods.

shared learning exercises?)

LD M Slotic




WATERSHED-SCALE
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ASSESSMENT SCOPING

PRE-PLANNING QUESTIONS FOR STREAM MANAGEMENT PLANS

Baxin | Watersied

Beginning a stream management plan can be an overwhelming experience. There is no one “right”
method, and the guidelines for developing an SMP do not dictate specific approaches. The following
pre-planning questions are meant to help you think through why you are undertaking this process, who
should be at the table, and what information you should know before you begin.

1. Exploring SMP approaches
o Have you reviewed other SMPs and CWCB's grant guidance?
o Are there SMPs that closely mirror the goals/approach/outcomes you seek?

2. Understanding current knowledge and data

o Do you understand the river's hydrology at a range of flows (base, low, flood)?

o What data are available to help you understand existing environmental conditions and
water administration/management? Is the data refined and documented enough that
you are comfortable using it? How does the amount of existing information affect the
SMP approach?

o Have you met with the water commissioner to understand diversions, exchanges, water REACH-SCALE
rights, and augmentation plans?

o Are you familiar with existing activities and initiatives in your watershed that may also
qualify as, or contribute to, stream management planning such as master plans, Geamorgivg
environmental impact statements for water projects, or 319 non-point source plans? o

SPATIAL SCALE OF RIVERSCAPE PLA
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3. Initiating conversations and selecting leadership

o Have you talked with the Basin Roundtable and know how this SMP will help with their
Basin Implementation Plan goals?

o Which stakeholders should be on the SMP leadership team? Can you envision their
specific roles?

o Have you identified key stakeholders by asking who isfis not interested in this process
and why?

o Do you have existing (positive) relationships with key stakeholders? If not, who does?

o Have you identified an organizational home for the plan and subsequent
implementation?

o Have you thought about the role of the broader community and whether/how they
should be engaged?

RESOLUTION

4. Ensuring adequate funds
o Have your key stakeholders pledged financial and in-kind support? If not, why?
o Have you approach the Basin Roundtable for funds?
o Have you reviewed the budgets of other SMPs with a similar scope and scale to ensure
you have adequate funds to accomplish your tasks?

5. Motivation and goals

o Are there acute or chronic problems (ecological and/or community benefit) that




ENGAGE STAKEHOLDERS
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Mancos SMP FiId Trip
7/23-24/2024

During this field trip along the Mancos River, participants explored the Mancos Stream
Management Plan with Mancos Conservation District. Site visits included a multi-benefit

diversion project on private land, the Mancos Valley Smart Metering Project, and a forestry site.

Participants engaged in an interactive stakeholder engagement and consensus building training.

> Field Trip Welcome and PLN Overview, Chelsea Silva, River Network

Mancos SMP & Field Trip Slides, Sensa Wolcott, Mancos Conservation District

PLN SMP Beliefs, Behaviors, Strategies, and Actions, Sensa Wolcott, Mancos Conservation

View the agenda.

District

ENGAGE STAKEHOLDERS

Who Is and Who Could Be at the Table for Your
Planning Process

4/05/2023

River Network and Strategic by Nature shared considerations for stakeholder and community
engagement processes focused on watershed planning. Participants explored and defined what
equity, diversity, and inclusion mean for stakeholder and community engagement within the

context of stream management planning.

Presentations included:

>  Who Is and Who Could Be at the Table for Your Planning Process, Stacy Beaugh, Strategic

By Nature, and Chelsea Silva, River Network

>

View the agenda and call notes. View the video recording of the call.




Federal Funding for Implementation
1/19/2023

Presentations about current federal funding opportunities that can support implementation of
Stream Management Plans and Integrated Watershed Management Plans. Trout Unlimited and
SVLHWCD shared their experiences navigating NRCS grant funding programs and CWCB wiill
provide information on their new capacity building grants.

Presentations included:

Federal Funding_ Overview, Elle Benson, Theodore Roosevelt Conservation Partnership

Summiting_the Funding_Mountain: Peaks and Valleys using NRCS Grants to Achieve

Healthy Rivers, Jesse Kruthaupt and Kyle Balint, Trout Unlimited

> PL-566 Funding_and a Sponsor Experience, Blongshia “B" Cha, U.S. Natural Resources

Conservation Service; Scott Griebling, Saint Vrain and Left Hand Water Conservancy District

> CWCB Federal Technical Assistance Grants & Team, Anna Mauss, Colorado Water

Conservation Board

©

iew the agenda and additional resources. View the video recording of the call.

FUNDING YOUR
ASSESSMENT

What will an assessment cost?

Funding a river health can be a daunting task. The
cost of river health assessment development can vary signifi-
cantly based on the size and scope of the project. For smaller-
scale projects with a narrower focus, costs may be less than
$40,000. However, for larger, more comprehensive assessments
that includes elements like watershed planning or extensive data
collection, costs can exceed $250,000. The average budget for a
stand-alone river health assessment on a single reach of river is
estimated to be approximately $100,000, but this can fluctuate




ASSEMBLING A TECHNICAL TEAM

COMMON SECTIONS FOR AN RFP INCLUDE: ASSEMBLING A TECHNICAL
TEAM

i

Desired outcomes.

Overview of the project background.

Outline of the stakeholder engagement process and any corresponding expectations for the
consultant to respond/engage with stakeholders during the technical work. SMP efforts can
have as much if not more time dedicated to stakeholder process compared to technical work.

Conveying the expectations is important.

Outline goals, objectives and anticipated deliverables by task, asking the consultant to
propose the appropriate methodologies and reasoning behind those decisions.

Science at the Center

Define how goals/objectives/deliverables will be used to inform decision making. Providing River health assessment is a technical undertaking. Whether col-

this information will help the consultant navigate the presentation, language, and other lecting new data or analyzing existing datasets, expertise is re-
. . ) . . o quired to develop useful, informative, reliable, and defensible
considerations important to developing the deliverable for its intended use (e.g., the Eagle results. Because river health assessment is multi-disciplinary, a
. . . P team of experts is necessary to cover the spectrum of technical
River Community Water Plan will be a key component of future NEPA permitting so any data - Potential Team Needs

or information generated should keep NEPA language and process in mind). There is no set number of members for a technical team: the ex-

. PRI . Wetlands or Riparian Ecologist
pertise of some individuals may allow them to assess multiple - P B
. . . Fluvial Geomorphologist
river variables. Make sure each variable has a team member com-

. . - . i Aquatic Biologist
Selection criteria that the proposal will be graded against. petent to assess it. For example, a technical team might include a 5 -

Hydrologist
hydrologist, geomorphologist, water quality specialist and ripar- Hydraulic Engineer
. ) . . . ) ian ecologist. An aquatic biologist is essential if your assessment IS Specialist
Delineation of the skill sets that are anticipated for the project (e.g., project management, will consider fisherles and macroinvertebrate populations. Water Quality Specialist

ecologist, hydrologist, outreach/communications, etc.).

Reporting/invoicing requirements and an expectation for the consultant to present a plan for

how they will communicate with the project team.
Budget

References

A statement that offers flexibility for the consultant to offer a different approach than what is

being presented in the RFP.




OTHER RELEVANT ANALYSES

 Fluvial Hazard Zone (FHZ) mapping

* Diversion infrastructure assessments

* Environmental flows assessments

* Benthic macroinvertebrate community monitoring
* Fishery monitoring

* Riparian condition evaluations

e And more!




s tour agenda, field trip agenda, and field trip

notes
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