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HUC 8 Watershed
800+ square miles

Varied land ownership — public
and private
30+ stakeholder agencies

= Defined Core Values, Goals, &
Objectives

= |denfified Values at Risk (VARSs)
= Prioritization process

Core Team
o Peaks to People Water Fund

o Big Thompson Watershed
Coalition

o Estes Valley Watershed
Coadlition

o Larimer Conservation Distfrict



Alexander Mountain Fire

o Started July 29, 2024
o Burned 9,668 acres

o Destroyed 29 homes and
21 outbuildings

o Human Caused
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[j little to no impact
D very low impact

- low impact
- low to moderate impact

. moderate impact

. moderate to high impact
B rion impact
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AMF & WRAP: Lessons Learned
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H&H: Modeling Scale
Susceptiblility Analysis and Application
Budget: Transparency and Tracking
Scope: HUC 8 was the right scope for us
Stakeholder Engagement!




