
 

 
 

 

Flows Training Series with  
the Watershed Planning Peer Learning Network 

Setting Flow Goals and Objectives through Your 
Watershed Planning Process 

May 13, 2025, 10:00 - 11:30 am | Zoom 
 

 

Objectives:  
1.​ Begin to understand best practices for setting flow goals and objectives.  
2.​ Reflect on an example of working with a community to set flow goals and objectives as part 

of a watershed planning process. 
3.​ Engage in peer learning and discussion specific to flow-related work being led by 

practitioners throughout Colorado. 

10:00 am 
10 mins 

Welcome and Agenda Overview 
Chelsea Silva, River Network 

10:10 am 
30 mins 

Crafting Responsive Flow Goals and Objectives 
Seth Mason, Lotic Hydrological 

●​ What makes a good objective? 
○​ SMART objectives based on understanding of the system (political, 

environmental) you are operating in and the specific flow needs 
identified to protect or improve some value 

●​ Setting SMART objectives requires:  
○​ Recognizing linkages between political, environmental, etc., systems 
○​ Reflections on specific identified environmental or recreational flow 

needs 
■​ Low flows for fish, peak flows for sediment, prolonged 

intermediate flows for recreation 
■​ Different needs lead to different management objectives  

●​ Well-defined objectives should promote identification of management 
actions that are most relevant to your desired vision for the future 

○​ Objectives should not describe or reflect a specific management 
action 

10:40 am 
10 mins 

Q&A 
Chelsea Silva, River Network 

10:50 am 
20 mins 

Setting Flow Goals through the Rio Grande Headwaters Restoration 
Project 



 

Sponsors 

 

   

 

Daniel Boyes, Rio Grande Headwaters Restoration Project 
●​ Methodology selection and why 
●​ Bringing stakeholders along, partner engagement 
●​ Challenges geography and water administration in setting flow objectives 
●​ How challenges continue beyond setting objectives  
●​ Lessons learned  

11:10 am 
15 mins 

Q&A 
Chelsea Silva, River Network 

11:25 am 
5 mins 

Wrap Up  
Chelsea Silva, River Network 

●​ Evaluation 

11:30 am Adjourn 


