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Why Are You Fundraising?

● What are your strategic goals?
● Where does fundraising support your strategic plan?
● What are your goals for revenue diversification/sustainability?
● What are your near and long-term priorities for revenue generation?

Readiness

● Dedicated (paid) staff are necessary for management, continuity, longevity and reliability - do
you have people to dedicate to the effort? Do you have resources to cover fundraising costs?

● Does your organization have a clear mission and dynamic vision of how it will improve the
community?

● What is your team/organization's ‘mindset about money’? Do you have 100% board giving?
● Do you have the systems to process, track and manage the money?
● Can your programs and projects achieve what they claim?
● Can you communicate about your success (storytelling, reporting)?

Needs Assessment
● What is your current fundraising mix?

● What revenue is restricted/allocated to certain programs?

● Are there ways to shift the mix to better support your needs?

● What fundraising is working? What isn’t?

Funding Strategies and Prospects
● What fundraising strategies might be utilized - what might be the best fit given needs/capacity?

● What grants are a good fit for the program? Can we meet expectations of the grantors?

● Do we need to consider partnerships or other creative opportunities to be successful?

Logistics
● What are the application requirements?

● What are the timelines we need to meet?

● What other considerations are there (match requirements, relationship building, etc)?

● How can the work be staged/managed effectively? What tools can help us manage the work?


