
Thinking Ahead:
How to Create a Resource Development Plan

Thursday, November 7, 2024, 10:00-11:30 am
Zoom (Register Here)

Anticipated Outcomes
● Understand the importance of a multi-year resource development plan.
● Learn model approaches to resource development planning for watershed plans and

implementation.
● Consider the financial needs of your watershed planning effort for the next 1-3 years and

create a multi-year funding plan.
● Build a community of practice among watershed planning leaders, develop relationships, and

collectively enhance work on watershed planning throughout the state.

Agenda
10:00 am Welcome, Agenda Overview, Rules of Engagement, & Anticipated Outcomes

Stacy Beaugh, Strategic By Nature

10:10 am Announcements
Chelsea Silva, River Network

● 2025 Flows Peer Learning Network Training Series, dates forthcoming
● 2025 Peer Learning Network Save the Dates

10:20 am Resource Development Plans Defined
Stacy Beaugh, Strategic By Nature

● What’s in a resource development plan and why is it important?

10:30 am Model Resource Development Approaches
● Lindsey Marlow, Friends of the Yampa
● Sonja Chavez and Beverly Richards, Upper Gunnison River Water Conservancy

District
● Q&A (10 minutes)

11:00 am Start Developing Your Resource Development Plan
● In this peer-work session, discuss steps to develop a funding plan and other

helpful tools.

11:25 am Next Steps, Evaluation and Wrap
Stacy Beaugh, Strategic By Nature

This event is brought to you by the Watershed Planning Peer Learning Network.

https://rivernetwork-org.zoom.us/meeting/register/tZwkcO6pqzgpHNNmzmeROhBJRzfDgTXqDNV3

