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Peer Call: How to Create a Resource Development Plan
with the Colorado Watershed Planning Peer Learning Network

N
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connecting people-saving rivers




WELCOME TO THE PEER CALL: November 7, 2024

How to Create a Resource Development Plan

While you wait ...
« Inthe chat box, share your organization, the native lands from which you’re joining, and your

preferred pronouns (if you are comfortable).

https://native-land.ca/

https://www.mypronouns.org/what-and-why

« Please use the chat box for questions.

 Please fill out the post-event survey so we can improve!

https://www.rivernetwork.org/training-evaluation/

river

> NETWORK

connecting people-saving rivers

?


https://native-land.ca/
https://www.mypronouns.org/what-and-why
https://www.rivernetwork.org/training-evaluation/

TODAY’S AGENDA

Welcome, Intended Outcomes, Agreements, Stacy
Beaugh, Strategic By Nature

Announcements, Chelsea Silva, River Network

Topic Tee Up - Defining Resource Development Plans,
Stacy Beaugh

Case Studies, Lindsay Marlow, Friends of the Yampa and
Sonja Chavez, Upper Gunnison River Water Conservancy
District

Full-Group Peer-Discussion, Stacy Beaugh

Wrap Up at 11:30



CALL AGREEMENTS

Group Agreements

Be respectful - of time and each other

Share the air - be clear and concise

Be open - suspend judgment

Have fun and make the most of this time together!

Zoom format
- Videos on
- Skillfully mute and unmute
- We are recording
- Please only use chat when prompted for sharing links/technical difficulties
- Use the “raise your hand” feature or chat box when you’d like to share



ANNOUNCEMENTS

2025 Peer Learning Network Field Trips Save
the Dates

« Week of May 5-9, 2025 - Field Trip (TBD,
Grand Valley or Salida)

« Week of August 4-8, 2025 - Field Trip (TBD,
possibly Crystal or St. Vrain)

2025 Flows Peer Learning Network Training
Series

 Dates forthcoming!

1:1 Consultations for Planning and
Implementation (launching Spring 2024)



ANNOUNCEMENTS

Featured Resources for Capacity Building

River Network’s Strong
Champions Online Resources
and Resou rce Deve lopment % Writing Winning Foundation Proposals

This 1999 River Fundraising Alert is still relevant when it comes to foundation proposals today! Check out

ReSO urces this gem from our archives (especially pages 1-4 and page 7).

% Webinar: Navigating End of Year Giving (2020)

Strategic Planning Board Development Equity, Diversity, & Inclusion Fundraising Other

Hear from River Network fundraising staff and other professionals in the field as they share advice and best

practices for end of year giving to help finish the year strong.

% Webinar: Fundraising Best Management Practices
This session from River Network’s Effective Organizations Series will explain the fundraising cycle, the
importance of planning and choosing appropriate strategies, and provide tips for building a strong

development program for your organization.



https://www.rivernetwork.org/our-impact/how-we-help/strong-champions/
https://www.rivernetwork.org/our-impact/how-we-help/strong-champions/
https://docs.google.com/document/d/1-VFb_zD1K8f9Ts1IRiGk6wDVeaxNLntsax66SY9q3Cs/edit?usp=sharing
https://docs.google.com/document/d/1-VFb_zD1K8f9Ts1IRiGk6wDVeaxNLntsax66SY9q3Cs/edit?usp=sharing

Resource Development Defined

Presented by Stacy Beaugh, Strategic By Nature



What are Your Challenges to Fundraising/Resource

Development? Pick 2.

1. We don’t know where to begin

2. Noone sees development as part
of their job

3. We aren’t organized enough
4. We don’t have the capacity

5. We prefer to spend time
implementing projects

6. Resource developmentisnota
priority

1.

10.

11.
12.

We don’t know enough about
fundraising

We don’t see the value
We prefer to be opportunistic

We have tried and failed at this
before

We can’t offer tax deductibility
Other?



66

Every minute you spend
In planning saves 10
minutes in execution; this
gives you a 1,000 percent
return on energy.

— Brian Tracy , ,




What’s in a Resource Development Plan

. Provides a multi-year path for resource development

. Helps the organization be proactive

. Considers opportunity cost - allows you to focus on strategies
that are highest and best use of resources

. Ensures proper resources are available at the right times to
pursue fundraising goals

. Aligns the team around goals/work to be done

. Identifies gaps/needs to support fundraising efforts ahead of
time



REELIERS

Organizational
alignment
Dedicated
capacity
Team
commitment
Management
and tracking
systems
Follow-through
Reporting

Needs Sources Logistics

Budget needs e Best fundraising e Goals

Revenue goals strategies e Application
Priorities e Grants, etc. requirements
Current e Partners e Deadlines
fundraising mix - e Acknowledgement
opportunities e Communications

and challenges

Resource Development Worksheet



https://docs.google.com/document/d/1vQEXGarXbzgDEDP_4j6aqrZ8zt0qWImD7JRI9HwsO_Q/edit?usp=sharing

Lindsey Marlow, Friends of the Yampa




Sonja Chavez and Beverly Richards
Upper Gunnison River Water

Conservancy District




Full-Group Discussion

. What is one takeaway you have from today’s discussion?

. What are your top challenges?

. What tools have you found useful in resource development
planning?

. What has worked well for organizations that are successful?

. What advice would you give?




rlver
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connectmg people-saving rivers

Share your feedback:
https://www.rivernetwork.orq/training-evaluation/



https://www.rivernetwork.org/training-evaluation/

