
Colorado Watershed Planning Peer Learning Network – Peer Call



While you wait …
• In the chat box, share your organization, the native lands from which youʼre joining, and your 

preferred pronouns (if you are comfortable).

https://native-land.ca/

https://www.mypronouns.org/what-and-why

• Please use the chat box for questions.

• Please fill out the post-event survey so we can improve!

https://www.rivernetwork.org/training-evaluation/

WELCOME TO THE PEER CALL: August 19, 2024
Bridging Planning to Implementation

https://native-land.ca/
https://www.mypronouns.org/what-and-why
https://www.rivernetwork.org/training-evaluation/


TODAYʼS AGENDA

Welcome, Intended Outcomes, Agreements, Stacy 
Beaugh, Strategic By Nature

Announcements, Chelsea Silva, River Network 

Topic Tee Up - Bridging Planning to Implementation, 
Kim Lennberg, Alba Watershed Consulting

Peer-Discussion, Stacy Beaugh

Case Studies, Heather Tattersall Lewin, Crystal River 
Management Plan, AND…

Wrap Up at 11:30



TRAINING AGREEMENTS

Group Agreements 
● Be respectful - of time and each other 
● Share the air - be clear and concise
● Be open - suspend judgment 
● Have fun and make the most of this time together! 

Zoom format
- Videos on 
- Skillfully mute and unmute 
- We are recording
- Please only use chat when prompted for for sharing links/technical difficulties
- Use the “raise your hand” feature when youʼd like to share



ANNOUNCEMENTS

• SB24-037 Study Green Infrastructure for Water Quality 
Management, Dr. Evan Thomas, University of Colorado - Boulder

• Workshop: Integrating Watershed Plans into County and 
Municipal Planning and Regulation Workshop

• October 7, 1-5pm in Avon
• Register today!

Colorado Watershed Planning Peer Learning Network

Register for the 
workshop

https://docs.google.com/forms/d/e/1FAIpQLSednbDbFEpiKYiHnjRMlbg811tELzjnShrx3pvW1Z7cxwfR1w/viewform?usp=sf_link


Kim Lennberg, Alba Watershed Consulting



OUTCOME TRACKING TOOL

● In 2020, CWCB and River Network developed a tool to track 
implementation projects that emerge from planning processes like SMPs 
and IWMPs

● Populating the OTT is now a requirement for all CWCB watershed 
planning grants

● Based on the OTT entries, CWCB/RN now have a long-term database of 
projects that come out of SMP investments



FUNDING STATISTICS

● $8.4 million - funding for the 20 SMPs included in the tool 
($4.7 million from CWCB)

● Estimated costs for 74% of the 511 implementation projects are included 
in the tool

● Total cost estimate for those projects is $625 million

● That means that the dollar amount expended on SMPs and other 
watershed planning efforts is 1.3% of the total cost estimate for 
implementation projects emerging from SMPs.



SMP/IWMP Planning Efforts in Colorado

31 plans initiated to date, at 
varying levels of completion 
and different locations on the 
spectrum from pre-planning to 
implementation



SMP/IWMP Project Recommendations

11 plans 
completed 
and included 
in OTT in 2021

20 plans 
completed 
and included 
in OTT in 2024



SMP/IWMP Project Recommendations

2021     2024



Project Types



Planning to Implementation

● More groups across the state are moving from 
planning to implementation

● Planning is difficult, but itʼs the easy part!

● Implementation requires even more planning, 
more stakeholder and partner engagement, 
more funding, more data collection, more…

● BUT itʼs so rewarding for local communities to 
see the results of planning efforts including 
on-the-ground projects



Where would you place your SMP/IWMP? 

Crystal

Pre-Planning Plan Complete Implementing Projects

West Plum 
Creek SMP

Write your 
plan’s name 
here….

Write your 
plan’s name 
here….

Write your 
plan’s name 
here….

Write your 
plan’s name 
here….

White RiverWhite River 
Integrated 
Water 
Initiative.

’Upper San 
Juan WEP
….

Upper 
Arkansas 
River

Upper 
Uncompahgr
e

Blue River 
Integrated 
Water 
Management 
Plan

Dolores

Upper San 
Juan IWMP

Yampa IWMP

Animas River 
Plan



BREAKOUT GROUPS

Purpose: Provide an opportunity for you to discuss your experience with the topic 
and learn from your peers.

Instructions: 
• 30 minutes of discussion - watch the timer! 
• Questions

– BRIEF introductions
– What challenges or barriers is your SMP facing or anticipating when 

bridging planning to implementation? 
– What approaches/actions could you consider addressing those 

barriers/challenges? 
• Stacy will be floating around
• Remember to “share the air” & videos on! 



Heather Tattersall Lewin, Crystal River Management Plan



Al Pfister, Upper San Juan Watershed Enhancement Program



Thank you!

Share your feedback:
https://www.rivernetwork.org/training-evaluation/

https://www.rivernetwork.org/training-evaluation/


OUTCOME TRACKING TOOL



Daniel Boyes, Rio Grande SMP


