Colorado Watershed Planning Peer Learning Network - Peer Call
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WELCOME TO THE PEER CALL: August 19, 2024

Bridging Planning to Implementation

While you wait ...
« Inthe chat box, share your organization, the native lands from which you’re joining, and your

preferred pronouns (if you are comfortable).

https://native-land.ca/

https://www.mypronouns.orq/what-and-why

« Please use the chat box for questions.

« Please fill out the post-event survey so we can improve!

https://www.rivernetwork.org/training-evaluation/
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https://native-land.ca/
https://www.mypronouns.org/what-and-why
https://www.rivernetwork.org/training-evaluation/

TODAY’S AGENDA

Welcome, Intended Outcomes, Agreements, Stacy
Beaugh, Strategic By Nature

Announcements, Chelsea Silva, River Network

Topic Tee Up - Bridging Planning to Implementation,
Kim Lennberg, Alba Watershed Consulting

Peer-Discussion, Stacy Beaugh

Case Studies, Heather Tattersall Lewin, Crystal River
Management Plan, AND...

Wrap Up at 11:30




TRAINING AGREEMENTS

Group Agreements

Be respectful - of time and each other

Share the air - be clear and concise

Be open - suspend judgment

Have fun and make the most of this time together!

Zoom format
- Videos on
- Skillfully mute and unmute
- We are recording
- Please only use chat when prompted for for sharing links/technical difficulties
- Use the “raise your hand” feature when you’d like to share



ANNOUNCEMENTS

Colorado Watershed Planning Peer Learning Network

« SB24-037 Study Green Infrastructure for Water Quality
Management, Dr. Evan Thomas, University of Colorado - Boulder

« Workshop: Integrating Watershed Plans into County and
Municipal Planning and Regulation Workshop
« October 7, 1-5pm in Avon
« Register today!

Register for the
workshop


https://docs.google.com/forms/d/e/1FAIpQLSednbDbFEpiKYiHnjRMlbg811tELzjnShrx3pvW1Z7cxwfR1w/viewform?usp=sf_link

Kim Lennberg, Alba Watershed Consulting




OUTCOME TRACKING TOOL

e In 2020, CWCB and River Network developed a tool to track
implementation projects that emerge from planning processes like SMPs
and IWMPs

e Populating the OTT is now a requirement for all CWCB watershed
planning grants

e Based on the OTT entries, CWCB/RN now have a long-term database of
projects that come out of SMP investments



FUNDING STATISTICS

e $8.4 million - funding for the 20 SMPs included in the tool
($4.7 million from CWCB)

e Estimated costs for 74% of the 511 implementation projects are included
in the tool

e Total cost estimate for those projects is $625 million

e That means that the dollar amount expended on SMPs and other
watershed planning efforts is 1.3% of the total cost estimate for
implementation projects emerging from SMPs.



SMP/IWMP Planning Efforts in Colorado
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SMP/IWMP Project Recommendations

11 plans

completed
and included |
inOTT in 2021 |

Number of Current [Number of Project

SMP/IWMP Name Project Recommendations
| Recommendations |[Reported in 2021
'Big Thompson River Envisioning Project 12
‘Biological and Ecological Benefits from Chatfield
Reallocation Environmental Pool Increased Releases 1 1
‘Blue River Integrated Water Management Plan 21
Crystal River Management Plan 9 7
'Eagle River Community Water Plan 29
‘Grand County Stream Management Plan 15 i |
\Integrated Water Management in the North Fork of the
‘Gunnison River 20 20
Lower South Boulder Creek SMP 7 1
Middle Colorado IWMP 53 52
'Rio Grande, Conejos River, and Saguache Creek SMPs 107 95
'Poudre River Health Assessment Framework (RHAF) 9
‘Upper San Juan Integrated Water Management Plan 26
'San Miguel Partnership Strategies and Initiatives for Meeting
'San Miguel Water Use Needs 18
'South Fork Republican River Riparian Corridor and Riverine
'Habitat Conceptual Restoration Plan 6 6
'St. Vrain and Left Hand SMP 11 10
'Upper Culebra Watershed Assessment a4
'Upper Gunnison Stream & Watershed Management Plan 76 43
'Upper Roaring Fork River Management Plan 8
'Yampa IWMP 20
'Yampa River Health Assessment & Streamflow Management
Plan 19 18
Total 511 269

20 plans
completed
and included
in OTT in 2024



SMP/IWMP Project Recommendations

2021 2024

Not Pursuing
4%

Not Pursuing
Completed _ 1%
6%

Completed ___
13%

Underway
25%

Pending
52%

Underway
Pending 31%
68%



Diversion reconstruction I ] 5%

P rOj e Ct Ty p es Data collection/monitoring /e 14 %

Stream restoration T O %0

Riparian revegetation messssssssssssss———— 7%
Outreach feducation initiative T ————— %)
Recreation enhancement IEEEEEEEEE———————— (%
Environmental flow target me———— 5%
Aquatic habitatimprovement meesss————— 5%
Planning me——— S
Water storage maaammmmm 3%
Water efficiency upgrade -agricultural e 3%
Water quality improvement s 3%
Strategic communication/coordination s 3%

Policy change s 2%

Support agriculture e 2%
"": Water efficiency upgrade - municipal/industrial e 2%
Groundwater conservation s 2%
Land conservation mmm 2%
Native fish protection e 2%
Coordination wesm 2%
Fluvial hazard zone (FHZ) protection/passive... mmmm 1%
Funding source establshment mssm 1%
Recreation flow target mm 1%
Foresthealth mm 1%
Other 1 0%

0% 2% 4% 6% 8% 10% 12% 14% 16%



Planning to Implementation

More groups across the state are moving from
planning to implementation

e Planning is difficult, but it’s the easy part!

e Implementation requires even more planning,
more stakeholder and partner engagement,
more funding, more data collection, more...

e BUT it’s so rewarding for local communities to
see the results of planning efforts including
on-the-ground projects



Where would you place your SMP/IWMP?

Yampa IWMP
Write your

plan’s name
here....
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BREAKOUT GROUPS

Purpose: Provide an opportunity for you to discuss your experience with the topic
and learn from your peers.

Instructions:
. 30 minutes of discussion - watch the timer!
. Questions
- BRIEF introductions
- What challenges or barriers is your SMP facing or anticipating when
bridging planning to implementation?
- What approaches/actions could you consider addressing those
barriers/challenges?
. Stacy will be floating around
. Remember to “share the air” & videos on!



Heather Tattersall Lewin, Crystal River Management Plan




Al Pfister, Upper San Juan Watershed Enhancement Program
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Share your feedback:
https://www.rivernetwork.orq/traininqg-evaluation/



https://www.rivernetwork.org/training-evaluation/

OUTCOME TRACKING TOOL

Home

SMP 101

Visit Existing SMPs
SMP Nuts and Bolts

SMP Progress: 2016
-2021

SMPs and
Agriculture

Community and
Learning

Contact

0O

SMP Outcomes Tracking Tool

One goal of Colorado’s Water Plan is to have 80 percent of Colorado’s locally prioritized rivers be covered by Stream Management
Plans (SMP)/Integrated Water Management Plans (IWMP) by 2030. The Water Plan's SMP/IWMP objective is a measurable way for
Colorado to work toward its goals around environmental and recreational projects and watershed health and management. This
data collector will help CWCB track implementation outcomes of SMP/IWMPs, which is a first step toward understanding their
on-the-ground benefits.

Thank you for helping CWCB learn more about SMP/IWMP outcomes. Please contact Kim Lennberg if you have questions or need
assistance with the form.
Please note that your information is saved on our server as you enter it.

SMP/IWMP Name *
Report title of your SMP/IWMP.

Contact Name *

Name of the person filling out this survey.

Contact Affiliation *

Organization and role of the person filling out this survey.

Contact Email *

Email address of the person filling out this survey.

SMP Basin *

Geographic location of SMP/IWMP. Select the applicable Colorado watershed from the drop-down menu.

Arkansas River Basin v



Daniel Boyes, Rio Grande SMP



