
COLLECTIVE STATEMENTS

Collective statements are based on the belief that each of us sees the world from a different
viewpoint. Our individual views are like pieces of a puzzle – when we fit them all together, we get the
full picture.

In most meetings our views tend to be seen as competitive. When someone speaks, another person
responds with a counter-statement and the meeting progresses with each trying to convince the other
of his or her rightness. This behavior is based on a belief in the “one right answer” to all questions.
Only one of us can be right, so our intelligence is used to establish that rightness firmly. It becomes a
competition in which each person’s ego and intelligence are at stake.

This is either/or thinking – either you are right or I am! Often, two or three people will capture all the
time in a meeting with this either/or conflict, while others listen, get bored, and drop out. It is a
time-consuming, ineffective process. The meeting ends with some vaguely worded compromise that
relieves the participants. They leave with little commitment to it.

Collective thinking assumes we can all learn something from each other. We have different views of
a situation, and all views are right.

This is done with many of the workshop tasks. The collective statements are the result of adding
individual statements together, keeping each person’s words to the best extent possible, and creating
a statement of the total group.

DEVELOPING A COLLECTIVE STATEMENT

A collective statement process is based on the notion that we all have different views of a situation,
and all views are right. Each of us perceives the world through our experiences, our values and
beliefs and our desires.

In some tasks, statements made by each individual participant are recorded as accurately as
possible. These statements are first segregated into common groups. The individual statements are
then added together, keeping each person’s words to the best extent possible, creating a statement
of the total group.

At times it is necessary to add words to the brief recorded statements to clarify the intent. Or, a word
might be added to bridge two or more statements together. This is kept to a minimum in order to
retain the original recorded thought.

While some grammatical improvements may be made, the original statement and the original words
are kept as close as possible.



Beliefs, Behaviors, Strategies & Actions
Word for Word Typed from Easel Papers (in no particular order)

Step 1: Record all statements using original words as written on the easels.

Food
Regularly scheduled, inclusive meetings with food
Meeting people on their property
Childcare for meetings
Encouraging active listening
Third party neutral facilitator
Scheduling meetings during shoulder seasons for ag producers
Authentic, truthful discussions around needs/outcomes
Authentic and transparent leadership
Economic, financial benefits are clearly communicated
Honest, transparent communication on knowns and unknowns
Begrudging acceptance of outcomes, acknowledgement that there will be some dissatisfaction
Balance flexibility with actual on=the-ground actions
Plan includes somewhat specific projects/actions
Belief that to have healthy, thriving watershed we need prioritization of projects
System of the purse holders adjusted to reflect reality to lessen administrative burden
Balanced and diverse education opportunities targeted at but also informed by different stakeholders
Being open minded, dispelling preconceived notions
CWCB funding
Encouragement
An inviting community
Hire a neutral facilitator with understanding of watershed issues
Reaching out and adjusting to schedules of certain user groups
Bring snacks to meetings (or offer lunch, dinner, free chocolate)
Go to spaces where people are already meeting and building trust to be able to access those spaces
Practice active listening and transparency
Make sure everyone’s voice is heard and that people feel heard
Example session on stereotypes
Find a good pace for your group (enough time to build trust but not so much time that you’ll lose
people
Keep it as a living/dynamic process (you won’t miss out if you miss a meeting)
Belief that consensus will be achieved/funded projects will be achieved (bring positive examples)
Celebrate successes and small wins along the way to keep momentum going
Implementation during planning process to share progress; especially multi-benefit projects that serve
multiple user groups

Strategy:
Accessible structure
Informal relationship building time
Select leaders with trust and proven record



Meet people where they are at to engage
Realistic about outcomes
Strategic vision to compromise
Discuss peoples expectations @ start
Whats your passion project, dream scenario?
Spend time acknowledging and understanding everyopnes perspective is valid
Limitations, expectation management, accepting what we can and cannot do
There are different ‘ways of knowing’

Beliefs:
Theres common ground
Everyone has good intentions
Collaboration is effective
All voices are valid

Behaviors:
Show up
Food, sharing meals, providing food
Building common experiences beyond SMP



Beliefs, Behaviors, Strategies & Actions
Organized by Similarities

Step 2: The statements are segregated to become like groups of statements:

Strategy:
Accessible structure
Meet people where they are at to engage
Meeting people on their property
Scheduling meetings during shoulder seasons for ag producers
Regularly scheduled, inclusive meetings with food
Childcare for meetings
Reaching out and adjusting to schedules of certain user groups
Go to spaces where people are already meeting and building trust to be able to access those spaces
Find a good pace for your group (enough time to build trust but not so much time that you’ll lose
people
Keep it as a living/dynamic process (you won’t miss out if you miss a meeting)
Celebrate successes and small wins along the way to keep momentum going
Implementation during planning process to share progress; especially multi-benefit projects that serve
multiple user groups

Informal relationship building time

Third party neutral facilitator
Select leaders with trust and proven record
Authentic and transparent leadership
Hire a neutral facilitator with understanding of watershed issues

System of the purse holders adjusted to reflect reality to lessen administrative burden
CWCB funding

Realistic about outcomes
Strategic vision to compromise
Economic, financial benefits are clearly communicated
Honest, transparent communication on knowns and unknowns
Authentic, truthful discussions around needs/outcomes
Discuss peoples expectations @ start
Whats your passion project, dream scenario?
Begrudging acceptance of outcomes, acknowledgement that there will be some dissatisfaction

An inviting community
Spend time acknowledging and understanding everyone's perspective is valid
There are different ‘ways of knowing’
Limitations, expectation management, accepting what we can and cannot do
Make sure everyone’s voice is heard and that people feel heard



Example session on stereotypes
Balanced and diverse education opportunities targeted at but also informed by different stakeholders

Encouraging active listening
Practice active listening and transparency

Plan includes somewhat specific projects/actions

Beliefs:
All voices are valid
There’s common ground
Everyone has good intentions
Collaboration is effective
Belief that to have healthy, thriving watershed we need prioritization of projects
Belief that consensus will be achieved/funded projects will be achieved (bring positive examples)

Behaviors:
Show up

Food, sharing meals, providing food, Food
Bring snacks to meetings (or offer lunch, dinner, free chocolate)

Building common experiences beyond SMP
Balance flexibility with actual on-the-ground actions
Being open minded, dispelling preconceived notions
Encouragement



Beliefs, Behaviors, Strategies & Actions
Collective Statement

Step 3: These statements are now linked together to form the final collective statement. Words that
are added in the process are shown in parentheses:

Note: It may be emphasized that these are collective statements and not consensus statements.
They represent the views of all the participants, but not all participants would agree with all the

assertions in the statements.

(In order to foster our Best Possible Outcomes for SMPs that engage our entire communities, we can
utilize the following beliefs, behaviors, strategies, and actions). (Stakeholder engagement activities
must have an) accessible structure. Regularly scheduled, inclusive meetings with food, informal
relationship building time, (and) childcare for meetings (are beneficial). (It is important to) meet people
where they are at to engage, (which could include) meeting people on their property (or) go(ing) to
spaces where people are already meeting and building trust to be able to access those spaces.
Reaching out and adjusting to schedules of certain user groups (or) scheduling meetings during
shoulder seasons for ag producers (could work). (It is important to) find a good pace for your group
(making sure to include) enough time to build trust but not so much time that you’ll lose people. Keep
it as a living/dynamic process (so people won’t feel like) you won’t miss out if you miss a meeting.
Celebrate successes and small wins along the way to keep momentum going. (Creating a) plan (that)
includes somewhat specific projects/actions (and focusing on) implementation (of projects) during
(the) planning process to share progress; especially multi-benefit projects that serve multiple user
groups, (helps keep the community engaged).

Authentic and transparent leadership (is important, so select(ing) leaders with trust and proven record
(or) hir(ing) a third-party, neutral facilitator with understanding of watershed issues (can be beneficial
strategies).

Honest, transparent communication on knowns and unknowns (as well as) authentic, truthful
discussions around needs/outcomes (during the process is important). Discuss people's expectations
at the start (of the process and ensure) economic (and) financial benefits are clearly communicated.
(Ask) What’s your passion project, dream scenario? (A) strategic vision to compromise (and being)
realistic about outcomes (is important). (Realize that there may be) begrudging acceptance of
outcomes, (and) acknowledgement that there will be some dissatisfaction.

(Engagement opportunities need to) spend time acknowledging and understanding everyone's
perspective is valid (and that) there are different ‘ways of knowing’. An inviting community (needs to
be created, that) make(s) sure everyone’s voice is heard and that people feel heard. Balanced and
diverse education opportunities targeted at but also informed by different stakeholders (should be
offered). (It is important to recognize) limitations, (practice) expectation management, (and practice)
accepting what we can and cannot do. (For) example (host a) session on stereotypes. Encouraging
active listening (and) practicing active listening and transparency (are also beneficial).



Beliefs (that need to be held include believing that) all voices are valid, there’s common ground,
everyone has good intentions, (and that) collaboration is effective. (We need a) belief that to have (a)
healthy, thriving watershed we need prioritization of projects, (as well as a) belief that consensus will
be achieved/funded projects will be achieved (and it helps to) bring positive examples.

(Important) behaviors (include) show(ing) up, encouragement, providing food, sharing meals, (and)
bring(ing) snacks to meetings or offer(ing) lunch, dinner, (or) free chocolate. Building common
experiences beyond SMP, balanc(ing) flexibility with actual on-the-ground actions, being open
minded, (and) dispelling preconceived notions (are also beneficial). (Exploring how to incorporate)
CWCB funding (while recognizing that the) system of the purse holders (needs to be) adjusted to
reflect reality to lessen administrative burden (on organizations would also be helpful.


