Watershed Planning Peer Learning Network Field Trip
Mancos, Colorado

N ETWORK
connecting people-saving rivers J u ly 22-24, 2024




INTRODUCTIONS

In groups of two:

* Introduce yourself (name, organization, location)
* Answer the following question:

What was your high school job and what skills did you
gain in that job?



ABOUT RIVER NETWORK

River Network grows and strengthens
a transformational national network
of water, justice, and river advocates.

We envision a powerful and
inclusive movement that ensures
abundant clean water for all
people and nature to thrive.

Meet the network and access resources for
water organizations on our website:
rivernetwork.org



https://www.rivernetwork.org/
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https://bit.ly/RNStrategicPlan

WATERSHED PLANNING PEER LEARNING NETWORK

Purpose: Provide watershed
planning leaders and coalitions in
Colorado with a venue for
information sharing, problem
solving, and peer-learning.

Members

Consultants

Watershed
Planning Leads

Statewide Partners

SMP Leads

Secondary
Leads

SMP Affiliates

Guided By

> PLN Evaluation
> Partner Input

> Annual Survey
> Annual Workplan

Activities

SMP 101 & -
Resource Library \‘

Online Community
& SMP Tracking

Quarterly
Peer Calls

Field Trips &
Annual Workshop




COLORADO SMP RESOURCE LIBRARY

www.coloradosmp.orqg
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Stream Management Plan Resource Library

Are you interested in learning about Stream Management Plans (SMP) in Colorado? This Resource Library
contains everything you need to understand what they are, where they are, how they can be used, and how to

do them well.

The Resource Library is meant to help enlarge the pipeline of local coalitions that are interested, ready, and
capable of undertaking Stream Management Plans, as well as advance the state of knowledge around how to
craft effective and implementable SMPs. It will help coalitions think about why and how to undertake SMPs,

develop thorough and rigorous scopes of work, and learn from current examples.

This site is a joint project of the Colorado Water Conservation Board and River Network for any individual or

entity interested in developing or implementing a Stream Management Plan.


http://www.coloradosmp.org/

PEER CALL: AUGUST 19!

Peer Call “Bridging Planning to Implementation”
Monday, August 19, 10:00 - 11:30 AM

On Zoom

Scan QR code below to register




ENVIRONMENTAL & RECREATIONAL FLOWS

Applications close June 21, 2024!

ENVIRONMENTAL & RECREATIONAL
FLOWS COHORT TRAINING PROGRAM

Augusl 2024 - June 2025

WHATISIT?

A Colorado-based program designed to meet the
professional needs of watershed planning practitioners
who are leading flows-related projects or programs as part
of a watershed planning process, offered in a cohort format
to promote skilEbuilding and peer networking among
watershed planning practitioners facing similar challenges.

WHAT'S PROVIDED?

In-person and virtual training on methods for
assessing flow, collaborative process design, mutual
gains negotiation, assessing flow needs, and
mechanisms to protect, restore, or enhance flow

@ One-on-one technical assistance and coaching from
team of consultants to support homewark completion
and knowledge gain

® Space for team-based problem solving on navigating
the flow assessment and recommendation process

WHAT DO | NEED TO APPLY

= Description of your role, your flows-related work,
and your interest in the program

= 60-90 minutes to complete the application

¢ Learn more at www.coloradosmp.org/comm

and-learning/

e Flows Cohort Program
o 10 cohort members
o August 2024 - June 2025
o Four training sessions, homework, and
one-on-one technical assistance and
coaching
o Applications have closed
e Virtual Flows Training Series
o QOpen to the Peer Learning Network
o Four virtual sessions held quarterly
during 2025
o Schedule to be announced in fall 2024



AGENDA - TUESDAY, JULY 23, 2024

8:30 AM Coffee, Light Breakfast, Networking

9:00 AM Welcome, Peer Learning Network, and Housekeeping

9:30 AM Background on Mancos Stream Management Plan

10:00 AM Carpool to first site

10:15 AM Site Visit: Field Diversion Multi-Benefit Improvement Project
11:15AM Carpool

11:30 AM Site Visit: Mancos Valley Smart Metering Project

12:30 PM Carpool

12:45 PM Lunch at Community Center

1:45 PM Consensus Building and Stakeholder Engagement 101 Training
4:00 PM Consensus Evaluation and Application

4:30 PM Adjourn

5:30 PM Happy Hour/Dinner at Fenceline Cider
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AGENDA - WEDNESDAY, JULY 24, 2024

8:30 AM Coffee, Light Breakfast, Networking

9:00 AM Consensus Wrap-Up: Collective Statements & Integrated
Watershed Planning Overview

9:15AM Carpool to first site

9:30 AM Site Visit: Integrated Watershed Planning Efforts

11:00 AM Carpool

11:15AM Evaluation

12:00 PM Field Trip Adjourn




GROUP AGREEMENTS

Be present.

Respect our diversity.

Take space, make space.

Assume positive intent and consider your impact.
Listen to understand, respond with curiosity.
Embrace being challenged.

Recognize your power in the room.

Have fun!

O N0~ WDNR
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