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Contents of the Altar Valley Watershed Plan

• Current and desired conditions for the watershed as a whole

• Management Strategies for addressing complex problems

• Virtual “Toolbox” of information and references

• Concepts for 30 priority restoration projects that require multiple 

landowners to complete

• General adaptive management framework for continued 

implementation, monitoring, and communication



The Altar Valley

• 20 miles west of Tucson, AZ

• 600,000 acres

• Landowners: Private, County, 
State, Tribal Nation, Federal 
Wilderness area, Federal National 
Wildlife Refuge

• Multiple  >100-year-old ranches



Existing Foundations for the Plan

• 20 years of watershed-scale communication between ranchers, government 

agencies, conservation groups, etc.

• Convening organization: Altar Valley Conservation Alliance 

• Resource Assessment of vegetation/soil types, land use history, and 

characterization of driving challenges

• Projects that demonstrated effective methods for addressing land health issues

• Collaborative structure (“Watershed Working Group”)

• Shared vision



Initiating the Planning Process

• Identified driving question: How to tackle large-scale, complex issues of 

arroyo incision and shrub encroachment of grasslands

• Acquired funding: US Bureau of Reclamation WaterSmart Phase 1 grant

• Convened core partners to design general process: Neutral facilitators, 

major landowners in watershed

• Set up a Geographic Information System and modeling contractor

• Presented and discussed draft plan outline and process to collaborative 

group



Partner Engagement

• Each core partner made sure their respective 

partners were involved

• Different partners engaged in different ways:

• Meetings of the collaborative group

• Meetings of partner organizations

• Field trips

• Decision making process was well-defined and 

included diverse methods







Plan Implementation

• Implementing 10 of 30 priority projects identified

• Acquired funding to implement a group of 5 projects from the BOR WaterSmart

Phase II grant

• Informing partners’ planning processes:

• County’s Management Plan for the Altar Valley

• Restoration plan of the watershed to the north Fire management and 

coordination planning 

• Refining Indicators of Watershed Health

• Updating priority projects and Watershed Plan





Thank you!

• Plan location: 

altarvalleyconservation.org/altarvalleywatershedplan

• Project contact: Julia Guglielmo, Conservation & Science 

Director - Julia@altarvalleyconservation.org

https://altarvalleyconservation.org/altarvalleywatershedplan
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