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Steering Committee:
• Western Resource Advocates
• River Network
• Colorado Water Trust
• Colorado Water 

Conservation Board
• Practitioners
• Water User Community Member
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What is the Environmental Flows Cohort-
Program Overview

Program Audience: local stakeholders who are interested 
in stream health, specifically those who are currently or 
are interested in watershed planning. Stakeholders who 
are working on environmental or recreational flow projects 
will also be considered.

Program Goal: Support local coalitions’ 
learning needs to increase knowledge of 
how to establish environmental flow 
recommendations for their rivers



Objectives: 
• Trainings instruct on key points in the flow recommendation process, 

including both technical and collaboration skills. 
• Trainings accessible to a wide range of practitioners from a time, 

knowledge, and resource standpoint. 
• Intentional community and trust building within the cohort.
• Involve a diverse set of perspectives in program design and 

implementation. 
• Integrate knowledge sharing back to local communities to impact a 

wider range of people and advance local conversations (e.g., through 
homework). 

• Launched as a pilot within River Network’s existing multi-year Peer 
Learning Network initiative. 

• Trainings inform how to position a SMP to result in a flow 
recommendations. 

What is the Environmental Flows Cohort-
Program Overview



What to Expect from the 2024 Cohort –
Timeline

Program Timeline: 

Application process 
will open 
in early 2024

Expected Format:
• There will be between 10-20 people accepted
• Up to four multiday trainings (locations TBD) 
• Cohort training/support will also paired with the 

opportunity to connect with other local 
practitioners through public training days. 



What to Expect from the 2024 Cohort -
Training Topics

The goal is not for participants to become experts in 
any one step, but to understand the process, who to 

engage for support, and what is possible.

Bring People Together

Technical Environmental Flows 
Training

Stakeholder Collaboration Training



What to Expect from the 2024 Cohort -
Training Topics

Flow Recommendation 
Process

Collaboration Skill Training

Best practices to position 
Stream Management Plans 
to result in a flow 
recommendation



What to Expect from the 2024 Cohort –
Time Commitment

Homework: 
• Relevant to each workshop topic that applies to local 

context. 
• Homework will be framed to take back to board, staff, and 

community to put the training into practice in real-time. 

Time Commitment:
• Up to four in-person trainings
• 3 – 5 hours of homework in-between 

sessions



Participant Expectations

• 100% Commitment to program sessions and homework.
• Show up with your whole self and prioritize the program.
• Commit to a safe space which includes being open, 

vulnerable, and confidential. 
• Ideally 1 person will be involved the entire cohort, unless 

other arrangements are made prior. 
• No refunds or substitutions.
• Complete all surveys and evaluations and provide honest 

feedback. 



Value of the Environmental Flows Cohort

Program Tuition: $TBD
Tuition Includes:
• All program materials and resources
• Up to four highly interactive training days
• Individual program support from facilitator and 

consultants
• Meals during the in-person sessions
• Potential travel compensation- mileage and hotel
• Online learning platform - central hub for all 

program materials and resources
• Continued support and connection beyond 

program



Additional Considerations

Travel Costs: The in-person meetings will be strategically located 
in areas that are generally easy to get to from all around 
Colorado, but know that travel costs will be in addition to the 
program tuition. 

Scholarships available: Funds have been secured to provide 
scholarships to cohort participants. While scholarships are not 
guaranteed, we are actively working to ensure that funding is 
not a barrier to participating in the cohort. 



Application Process

Tentative Application Timeline:

• Application Opens – Early 2024

• Application Closes – March, 2024

• Notified of acceptance into the 
program- Early April 2024

Completed applications will include:

• Completed online application form
*Employer/client acknowledgment of participation

*Optional- Scholarship Section, only need to complete if you 
are looking for financial support. 



What are you still curious about? 



Program Interest Form

Interested in learning more? 
Sign up! 

Please direct future questions or inquiries to:
Chelsea Silva
Healthy Rivers Program Associate
River Network
(720)-797-9848
csilva@rivernetwork.org



Thank you!


