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SMP Environmental Flows Workshop

October 2,2023, 1-5pm
Westin Riverfront Resort & Spa

(Pre-)Pre-Conference Workshop at N ETWORK

connectlng pEOPIE . savmg rivers

Sustaining Colorado Watersheds




TODAY’S AGENDA

1:15 pm Welcome, Agenda Overview, Rules of Engagement, & Anticipated Outcomes
Stacy Beaugh, Strategic By Nature

1:25 pm Introductions and Peer Learning Network
Chelsea Silva, River Network

1:35 pm Environmental Flows Cohort Teaser
Stephanie Scott, Scott Solutions Consulting

1:45 pm Environmental Flows in the Stream Management Planning Process
Seth Mason, Lotic Hydrological and Brian Murphy, River Network

2:05 pm Quick Break

2:10 pm Peer Learning Activity on Barrier & Opportunities with Environmental Flows in SMPs
Stacy Beaugh, Strategic By Nature



TODAY’S AGENDA

2:40 pm How to Measure Flows 101
Seth Mason, Lotic Hydrological & Jay Skinner, Western Resource Advocates

3:10 pm Workshopping American Whitewater’s Flow Preference Assessment
Hattie Johnson, American Whitewater

3:55 pm Break

4:05 pm Steps Beyond Flows Assessment & Evaluation
Tony La Greca, Colorado Water Trust

4:50 pm Evaluation & Adjourn
Chelsea Silva, River Network

5:00 pm Migrate to happy hour at The Lookout Bar



RULES OF ENGAGEMENT

Respect

Step up, step back

Listen to understand
Engage

Take care of your own needs

Have fun!



ANTICIPATED OUTCOMES

* Understand the environmental flows process, how it relates to SMPs, and
the breadth of options and resources available to measure flow.

 Compare and contrast the barriers and opportunities to environmental
flows with peers.

 Understand and evaluate American Whitewater’s flow measurement tool.

 Buildinterestin and understand the need for a 2024 environmental flows
cohort hosted by River Network, Western Resource Advocates, and
Colorado Water Trust.

* Build a community of practice among SMP leaders, develop relationships,
and collectively enhance work on SMP/IWMPs throughout the state.



INTRODUCTIONS

1 Organization
2 Name

3 Location



COLORADO SMP PEER LEARNING NETWORK
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COLORADO SMP RESOURCE LIBRARY

www.coloradosmp.org

x v
oA

-

SMP 101

Visit Existing SMPs

SMP Nuts and Bolts

SMP Progress: 2016
-2021

SMPs and
Agriculture

Community and
Learning

Stream Management Plan Resource Library

Contact

jo
Are you interested in learning about Stream Management Plans (SMP) in Colorado? This Resource Library
contains everything you need to understand what they are, where they are, how they can be used, and how to

do them well.

The Resource Library is meant to help enlarge the pipeline of local coalitions that are interested, ready, and
capable of undertaking Stream Management Plans, as well as advance the state of knowledge around how to
craft effective and implementable SMPs. It will help coalitions think about why and how to undertake SMPs,

develop thorough and rigorous scopes of work, and learn from current examples.

This site is a joint project of the Colorado Water Conservation Board and River Network for any individual or

entity interested in developing or implementing a Stream Management Plan.


http://www.coloradosmp.org/

ENVIRONMENTAL FLOWS COHORT TEASER



PEER LEARNING ACTIVITY
BARRIERS & OPPORTUNITIES WITH ENVIRONMENTAL

FLOWS IN WATERSHED PLANNING



ACTIVITY OUTCOMES

e Understand common barriers to flow
recommendations

e Consider the application of these to your SMPs
and potential opportunities to overcome the
barriers



INSTRUCTIONS

* Review: The barrier and explanation
worksheet

* Discuss: Do you agree this is a barrier? What is
your 15%? Where do you have discretion and
freedom to act? What can you do without more
resources or authority?

* Remember: You have 20 minutes, make sure
that you all get a chance to contribute/discuss



FULL GROUP DEBRIEF

e Share your barrier

* In 1 minute or less, what is your 15% solution?



Workshopping American Whitewater’s Flow

Preference Assessment




Thank you!
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