
SMP Peer-Learning Workshop



• Groups of 3; 3 Rounds, Rotate Roles Each Round

• 1 Client, 2 Consultants

• 1 min: Client shares their Challenge, Consultants listen

• 2 min: Consultants ask Client clarifying questions

• Client turns around with their back facing consultants 

• 5 min: Consultants generate ideas, suggestions, advice

• 2 min: Client turns around, shares what was most valuable

• Switch for next round

Peer Problem Solving Activity

What’s Your Challenge?



Peer Problem Solving Debrief

• What challenges did we hear? 

• How would you describe your experience? 

• What can be learned from your experience? 

• What will you do (differently or the same) as a result of your 

discussions? 

• What additional/new questions do you have? 


