
Upper Arkansas Watershed Resiliency Plan, Phase I 
 

Geographic Description: Arkansas River Basin – Upper Arkansas Watershed 

Size: 250 square miles 

Primary Contacts: Natalie Allio – Upper Arkansas Conservation District; upperarkansascd@gmail.com; Buffy Lenth – 

Central Colorado Conservancy; buffy@centralcoloradoconservancy.org 

Project Homepage: uawp.org 

Planning Phase: Assess Conditions and Identify Risks, Select Objectives and Measurable Results 

Status: Phase I ongoing 

 

Project Goals: 

• Increase community understanding of diverse water uses and issues in the basin and leverage local expertise to 

solve important watershed health and water use challenges. 

• Combine and assess existing studies and data related to ecosystem health, hydrology, geomorphology, 

wetland/riparian condition, water use, storage, and land use planning. 

• Assess existing riparian/floodplain condition and identify strategies for increased protection and enhancement 

to mitigate potential impacts associated with flooding and urban development. 

• Provide support for agricultural producers and water users to protect their water rights and identify multi-

beneficial opportunities related to storage, conveyance, and application to mitigate impacts of drought, wildfire, 

and urban development. 

 

Overview: 

In Chaffee County, 83% of land is public, including the heavily visited Browns Canyon National Monument and the 

Collegiate Peak Wilderness. In response to recreational tourism, agriculture, a growing population, and significant 

wildfire risk, stakeholders have come together to spearhead efforts to mitigate impacts from catastrophic events. The 

Watershed Resiliency Plan is designed to build on previous plans by integrating floodplain and riparian condition to 

create a more holistic path toward watershed resiliency. The plan aims to increase collaboration and community 

understanding of diverse water issues, develop mutually-beneficial projects, and leverage local, state, and federal 

funding to enhance watershed health. 

 

Approach: 

The Upper Arkansas Watershed Resiliency Plan is being developed by several organizations working together under the 

Upper Arkansas Watershed Partnership. Founded in 2020, the Upper Arkansas Watershed Partnership is dedicated to 

fostering greater collaboration among agencies, organizations, government, and landowners in the upper Arkansas Basin 

to build a healthy and resilient watershed. Tasks for Phase I include developing a stakeholder engagement plan to 

ensure support throughout the project, conducting riparian, floodplain, fluvial hazard mapping, and agricultural needs 

assessments to identify issues, infrastructure needs, and project possibilities, and establishing future priorities for Phase 

II. In 2020, the group conducted a Stream Health Assessment and Fluvial Hazard Zone mapping project on a short 1.2 

mile stretch of the South Arkansas River that will feed into the overall Watershed Resiliency Plan. 

 

Budget: $211,500 
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