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The Big Thompson Watershed Coalition

Our mission:
To protect and restore the ecological health of 
the Big Thompson Watershed for the use and 
enjoyment of our community today and for 
future generations.
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BTWC Accomplishments to Date



Our Programs 
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River 
Restoration

Forest 
Management

Planning for 
Resilience

Community 
Involvement



Geographic Scope
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Stakeholder Engagement
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Community

Stakeholders

Advisory 
Committee

• Workshops/ Open 
Houses

• Interactive events

• Focus Groups
• Surveys
• One on One Meetings
• Presentations

• Quarterly Meetings
• Technical Guidance
• Increase support for 

implementation



COVID -19 Hits
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• COVID Remote Outreach Adaptations:
– Stakeholder Webinars
– One-on-one interviews
– MaptionnaireSurvey



Marketing Remote Engagement
• Began with 

targeted 
outreach to 10 
stakeholder 
groups
– Riverfront 

Landowners 
– General Public 
– Environmental 

Groups
– Ditch Diversion 

Companies
– Agricultural 

sector
– Beverage Industry
– Recreation & 

Tourism 
– Plant Nurseries 
– Gravel Pit Mining 
– Real Estate & 

Development 



Shift to Maptionnaire
• Social media, partner circulation, 

listservs, Next Door, 
community/stakeholder group 
leaders



Big T River Envisioning Survey

• 11 questions 
– 2 interactive mapping 

questions 
• Values & Improvements 

– 4 non-mapping questions 
– 4 Demographic questions 
– 1 follow-up 

communication question 
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Big T River Envisioning Survey
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Big T River Envisioning Survey
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Survey Outcomes

• 273 respondents 
• 9 stakeholder 

groups dropped
• 982 points on 

the map
• 606 were value 

points
• 354 were 

improvement 
points
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Survey Outcomes – heat map of values and 
improvements 
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Survey Outcomes – density squares map of 
values and improvements 
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Survey Outcomes – Access & Recreation 
Benefits Filter 
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Survey Outcomes – Economic Benefits Filter 



Survey Outcomes

www.bigthompson.co



Data Disclaimers

• This is a summary of a large data set. This is just a snap shot 
of some community members perspective 

• It’s a starting place for the conversation on where 
community values lie and overlap 

• In general, dropped points were highly variable in their 
individual meaning to a respondent
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Interactive GIS Page 
• Allows users to filter data by:

– Value/improvement
– Value/improvement categories 
– Stakeholder type 
– Reach



Stakeholder Themes



Stakeholder Themes

Preserve Enhance Connect



One-Pagers



Pros & Cons of Maptionnaire

• Easy to set-up 
• Free build out
• Maptionnairestaff support
• Interactive & engaging 
• Detailed location-based 

information 
• Higher turnout
• Higher diversity of 

respondents 
• Mix of qualitative & 

quantitative data
• Various applications

• Expensive  
• Time consuming contract 

set-up
• Access to data post-contract 
• Lots of additional data 
• Transitioning data to easy-

to-use GIS data
• High commitment of staff 

time 
• No relationship building 

component for remote 
survey
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1530 N. Boise Ave, Suite 204
Loveland, CO 80539

Courtney Gutman, Director
Courtney.gutman@bigthompson.co

(970) 699-2906

Will Davis, Project Coordinator
will.davis@bigthompson.co

(970) 800-1126
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