Mancos Watershed Stream Management Plan, Phase Il

Geographic Description: Southwest Basin — Mancos River Watershed

Size: 116 square miles

Project Homepage: https://montezumacountyconservationdistricts.org/mancoswatershedstreammanagementplan
Primary Contact: Sensa Wolcott — Watershed Coordinator— Mancos Conservation District;
mancoscd.coordinator@gmail.com

Planning Phase: Assess Conditions and Identify Risks, Select Objectives and Measurable Results

Status: Phase | complete September 2021; Phase Il under contract with CWCB May 2022

Project Goals:

e Regularly convene the Mancos Watershed Group, Technical Team and Mancos River Agricultural Committee to
direct the stream management planning process.

e Collaborate with the local community, stakeholders and the Town of Mancos Visioning Committee to create
robust outreach and education campaigns.

e Develop a better understanding of Mancos River hydrology using refined models and additional scenarios.

e Use monitoring and assessments to quantify minimum flows needed for fish, quantify agricultural water use and
how it impacts flow patterns, and address historical dry-up points to make plans for flow and river health
improvements.

e Use modeling to assess vulnerability of the headwaters of the West Mancos Tributary to wildfire and climate
impacts to prioritize recommendations for work on forested lands. This will also be used to protect important
infrastructure, single viable water source and promote drought resiliency in the Mancos Watershed.

e Using project plans developed in Phase |, leverage funding to implement Town of Mancos reach improvements.

Overview:

The diverse users of the Mancos River include farmers, ranchers, community members, Ute Mountain Ute Tribe, Mancos
Water Conservancy, Town of Mancos, Mancos Rural Water Company, and Mesa Verde National Park. The droughts of
2012 and 2018 underscored the need to develop and implement a plan that improves water security for all water uses
and values within the watershed. Changes in land use, agricultural uses, and a growing emphasis on recreation further
demand collaborative thinking and planning. This project aims to ensure protection of existing water rights, continued
outreach and engagement with the community, and implementation of prioritized projects.

Approach:

Phase Il of the Mancos Watershed Stream Management Plan will implement the stream management recommendations
identified by stakeholders in Phase |, including the creation of an agricultural interest committee as well as recreational
opportunities. There will also be an assessment of the Mancos River from the headwaters through the downstream
stretch on Ute Mountain Ute Tribal lands aimed at both understanding the vulnerability of the West Mancos tributary
and developing climate-smart strategies. This work will culminate in a comprehensive technical report summarizing all
available data and values and include the publication of the Mancos Watershed Stream Management Plan.

Budget: $603,596

$300,000 $208,596 $40,000 $55,000
CWCB (50%) Local/Federal (34%) TNC In-Kind
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