Stream Management Planning
r I v e r Peer-Learning Video Call
N ETWORK

CO"'"‘ECt'ng people-saving rivers Friday, December 13th, 10— 11:30 a.m.

Please RSVP at https://doodle.com/poll/d38wp8sga7uvrnwt

JOINING THE VIDEO CALL TOPIC INTRODUCTION

To join the video call, select this link and Data assessment is at the core of an SMP,

follow the prompts: though it can be an overwhelming task. One
of the key steps to get started is to

https://meetings.ringcentral.com/j/970744 understand current knowledge and data.

0324 Using existing studies and data can save

time and money, as compared to collecting
new data, and help identify the needs, data
gaps, and goals that an SMP can address. In
order to drive productive and focused
conversations around data relevancy, it is
critical to clearly articulate the purpose and

scope of a SMP. These Pre-planning
Questions are a great place to start.

You will have the option of using your
computer mic/speakers or calling in. If
calling in, don’t forget to enter your
participant ID: #the number#

To make this as interactive as possible, we
encourage you to turn on your video
camera so we can see your lovely faces!

Today’s call will center around the
methods and sources of collecting data,
and approaches for distilling data into a
workable format, determining how much
data is needed and what is relevant to the
SMP effort.

ANTICIPATED OUTCOMES
® Gain an understanding of approaches for prioritizing/collecting data.
e Provide input on topics for future discussion.
e Build relationships among SMP leads so they can be a resource for and learn from each

other.
AGENDA
10-10:30 a.m. Welcome/Introductions — Stacy Beaugh

e Name /SMP/IWMP Location

e Role on your SMP/IWMP

e How far alongin the process is your SMP/IWMP?
e Current biggest challenge/obstacle

10:30-10:40 a.m. Common Starting Points
Presenter: Kim Lennberg, Alba Watershed Consulting




e Overview of tools resources/available

e Characterize existing datasets by considering temporal, spatial, and topical
extent, and identify data gaps based on project goals

e Feedback on resources that SMPs have found useful/not useful?

10:40 -11:25 Panel Discussion: Making Sense of Existing Data

We’'ll kick off this round-robin discussion with a question from the Blue River IWMP. Plan to
bring your own questions and expertise to add to the discussion.

Panelists: Daniel Boyes, Rio Grande Headwaters Restoration Project
Seth Mason, Lotic Hydrological
Claudia Browne, BioHabitats

e [Introductions (2 minutes each)
e Kick-off Questions (5 min response for each)

o From the Blue River IWMP - How do we best condense that
information into a usable tool for identifying gaps, finding areas that
need updated studies, or presenting a strong assessment of a reach
based on the available data?

o Who is best positioned to take that work on (e.g., consultants,
technical experts, stakeholders) and how best do we engage them?

e Open Discussion with Participants (25 min)

11:25-11:30a.m.  Future Topics

11:30 a.m. Wrap-Up/Adjourn
Evaluation https://www.surveymonkey.com/r/5NX3FQQ




